
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Indicator – 6.5.3 

Quality Assurance Initiatives 

 

 

Metric No.: 6.5.3 

Quality Assurance Initiatives 

 

Document Name 

Orientation Programs on Quality Issues for Teachers      

2019-20  
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Awareness Program 

On 

Code of Conduct 

2019-2020 

  

S. No. Date Name of the Activity 

No. of 

Beneficiaries 

1 
6th July 2019 

Expert talk on “Teaching and 

Leadership Skills for HOD” 

27 

2 
7th July 2019 

Training program on “Values 

and Work Ethics” 

110 
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Expert talk on “Teaching and Leadership Skills for the Head of the Department” 

Date: 6th July 2019 

Report: Dr. Fr. Vazhan Arasu, Principal, St. Aloysius College took a session on “Leadership 

skills for the Head of the Department”. In this session Principal emphasized on the 

responsibilities and duties of a Head. The program equips leaders with the skills and 

knowledge necessary to drive academic excellence and foster a positive, collaborative 

environment. This program covers essential topics such as strategic vision and planning, 

instructional leadership, effective communication, decision-making, and resource 

management. 

Code of Conduct for the HOD 

• Integrity: Uphold the highest standards of honesty and transparency in all actions and 

decisions. 

• Leadership: Lead by example, fostering a culture of mutual respect, collaboration, and 

continuous learning. 

• Confidentiality: Safeguard sensitive information pertaining to faculty, students, and 

departmental affairs. 

• Accountability: Take ownership of decisions made and their outcomes, ensuring they 

align with the institution's best interests. 

• Neutrality: Make decisions without personal biases, ensuring fairness and justice. 
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Training program on “Values and Work Ethics” 

Date: 7th July 2019 

Report: The "Values and Work Ethics" training program aimed to instill a deep understanding of 

personal and organizational values, and the crucial role of work ethics in professional environments. 

Through interactive presentations, group discussions participants explored the formation and evolution of 

values, identified their own guiding principles, and learned to navigate ethical dilemmas effectively. The 

program emphasized the importance of fostering a values-based culture, aligning personal and 

professional goals with ethical considerations, and building relationships founded on trust and respect. 

Feedback indicated high participant engagement and satisfaction, underscoring the program’s success in 

promoting ethical behavior and decision-making within the organization. 

Impact: By participating in this program, teachers will be well-equipped to conduct research responsibly, 

ensuring the integrity and credibility of their work while safeguarding the rights and well-being of 

research participants. 
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